CareSTL!

REQUEST FOR PROPOSALS (RFP)
FOR

Construction Manager (The Ville Wellness Project)

RFP ISSUED: Friday, December 23, 2025
QUESTIONS DUE: Friday, January 9, 2026

PROPOSALS DUE: Friday, January 16, 2026, 5:00 PM (CST)

PROPOSAL SUBMITALS TO:

CareSTL Health
5471 Dr. Martin Luther King Drive
St. Louis, MO 63112
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CareSTL Health, Inc. (CareSTL Health) is soliciting proposals for Construction Manager
services for The Ville Wellness Project. CareSTL Health will be the sole judge as to which
proposal best suits CareSTL Health's requirements for this service. This request for
proposals is intended to be part of a competitive bidding process.

CareSTL Health reserves the right to accept or reject in part or in entirety any or all
proposals received as a result of this request. Any decisions by CareSTL Health shall be
final and conclusive. Respondents will not be reimbursed for costs that they incur in
preparing their RFP responses.

CareSTL Health requires a well-managed and financially sound firm with demonstrated
skills and technical abilities to fulfill the requirements outlined in this Request for
Proposals (RFP).

This RFP is being evaluated based on the best available information submitted through
proposals. Any information not submitted will be assumed to be unavailable.

BACKGROUND

CareSTL Health is a Federally Qualified Health Center (FQHC) that provides healthcare
to underserved, underinsured, and uninsured populations located within the St. Louis
Metropolitan area. As a FQHC, the organization receives funding from the Health
Resources and Services Administration (HRSA), which is a part of the federal government,
and various other sources. Under HRSA, CareSTL Health is mandated to provide
comprehensive, complete annual reporting requirements known as the Uniform Data
System (UDS) and have a Board of Directors with the majority being patients themselves.
For additional information, visit www.carestlhealth.org. The health center employs
between 100-250 employees.

VISION

To be the provider of choice for comprehensive health services, eliminating health
disparities and empowering every member of our community to live a long, healthy life.
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MISSION

To improve health outcomes in our community by providing comprehensive, multi-
generational healthcare, education, and support to all who need us regardless of income or
socioeconomic status.

VALUES

Customer Service: We are responsive to the needs of our patients and strive to exceed
their expectations every time.

Community: We are active in our communities and work collaboratively to produce the
best possible outcomes for our patients, employees, and the community at large.

Commitment: We are committed to providing comprehensive healthcare by eliminating
barriers and offering a centralized and holistic approach.

Compassion: We believe that caring is an action word.

Competence: We employ the best healthcare professionals available and foster a
community of accountability, continuous learning, growth, and development.

PROPOSAL SUBMISSIONS

All submissions become property of CareSTL Health and will not be returned. All
conditions contained in this RFP are considered accepted by the vendor in any proposal
submitted. Proposals having any erasures or corrections thereon may be rejected unless
explained or noted over the signature of the proposer. Vendors shall submit proposal on
company letterhead and be signed by a person authorized to bind the organization to the
proposal specifications and pricing. By signing this proposal, the undersigned hereby
acknowledges that they are authorized and duly bound to execute this document on behalf
of the company and that his/her signature is binding on the company.
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AMENDMENTS

Any prospective Vendor desiring an explanation or interpretation of the proposal
documents must request the explanation or interpretation via email to
Pamela.Meanes@CareSTLHealth.org and Heidi.Erickson@CareSTLHealth.org no
later than Friday, January 16, 2026, by 5:00 PM (CST). All questions must be in writing
and received at least five (5) working days prior to the closing date for submittal of this
Request for Proposal (RFP), to provide time for issuing and forwarding answers. CareSTL
Health will not be responsible for oral interpretations of the Request for Proposal.

The Vendor agrees that CareSTL Health shall not be liable for any claim based on
ambiguity of which the Vendor knew and did not inform CareSTL Health of or of which
the Vendor should have reasonably known. It is the sole responsibility of the Vendor to
check email throughout the proposal development process for any changes to the RFP
documents issued by CareSTL Health. CareSTL Health may amend, in whole or in part,
any terms or provisions of this RFP prior to the closing time. Final agreements will require
approval by CareSTL Health.

RFP TIMELINE / SUBMISSION FORMAT

This RFP will be governed by the following schedule:

e RFP Issued: Friday, December 23, 2025

e Questions Due: Friday, January 9, 2026, 5:00 PM (CST)
e Proposals Due: Friday, January 16, 2026, 5:00 PM (CST)
e Interviews (if required): Week of January 20, 2026

e Contract Award: January 31, 2026

e Project Start: February 3, 2026

*All dates are subject to change at the discretion of CareSTL Health.
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Vendors are requested to provide electronic submission responses in PDF format to:
Pamela.Meanes@CareSTLHealth.org and Heidi.Erickson@CareSTLHealth.org
Email Subject Line: RFP Submission - Construction Manager - Ville Wellness Project
The primary point of contact for all RFP responses will be:

Pamela Meanes, General Counsel / Chief HR and Compliance Officer
Pamela.Meanes@CareSTLHealth.org

Heidi Erickson, Director of Compliance
Heidi.Erickson@CareSTLHealth.org

SCOPE OF SERVICE

CareSTL Health invites you to submit a detailed proposal for Construction Manager
services for The Ville Wellness Project that includes, but is not limited to, the following:

PROJECT DELIVERY CONTEXT

The Ville Wellness Project construction documents are currently at 90% completion with
final documents anticipated by mid-January 2026. Construction document finalization and
bidding to General Contractors will occur concurrently with CM selection and onboarding.
Therefore, the CM scope is focused on construction phase services rather than pre-
construction or design phase services.

The successful Construction Manager will provide the following services:

e Review of final construction documents for constructability and code compliance
e Participation in General Contractor bid analysis (schedule permitting)

e Construction administration and oversight throughout the construction phase

e Project closeout and commissioning support
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1. PROJECT PLANNING & OVERSIGHT

Oversee construction from current project status through project closeout, ensuring
alignment with organizational goals, timelines, and budgets.

Review architect's construction schedule and cost estimates; monitor compliance with
pre-determined construction phase schedule.

Coordinate and manage architectural, engineering, and contractor activities to ensure
compliance with specifications and regulatory requirements.

Review 90% construction documents for code compliance, constructability issues,
and coordination conflicts prior to final document completion.

. CONTRACTOR & VENDOR MANAGEMENT

Participate in General Contractor selection process (schedule permitting), including
bid review, analysis, and recommendation.

Manage General Contractor, subcontractors, and vendors; ensure contract adherence
and quality performance, upholding the health center's project objectives.

Conduct regular site meetings, progress reviews, and inspections to identify issues
early and implement corrective actions.

Review and approve change orders, invoices, pay applications, and progress draws in
accordance with the construction contract.

. COMPLIANCE, SAFETY & QUALITY ASSURANCE

Ensure adherence to local, state, and federal building codes, OSHA safety standards,
healthcare facility regulations (including FGI Guidelines for healthcare facilities), and
organizational policies.

Monitor jobsite safety practices, enforce compliance with safety plans, and lead
incident reviews when needed.

Conduct quality-control inspections to ensure construction meets design intent,
durability standards, and project specifications.

Coordinate required inspections with building officials, health department, and other
regulatory agencies.

4. BUDGET & RISK MANAGEMENT

Track budgets against baseline established by architect's cost estimate and General
Contractor bids; analyze cost variances and implement mitigation strategies for risks
impacting timeline, cost, or scope.
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e Prepare weekly and monthly progress reports, financial updates, and issue-tracking
logs for leadership.

e Monitor General Contractor's procurement of materials, equipment, and services to
ensure compliance with approved budgets.

e Provide cost impact analysis for any design modifications identified during
construction phase, including assessment of schedule implications.

5. COMMUNICATION & COORDINATION

e Serve as the primary liaison between CareSTL Health leadership, General Contractor,
architects, engineers, inspectors, and regulatory agencies.

e Provide timely updates on project progress, risks, delays, and required decisions to
CareSTL Health leadership.

e Facilitate coordination among internal CareSTL Health departments impacted by
construction activities, ensuring minimal disruption to ongoing healthcare operations.

e Conduct regular progress meetings with project stakeholders and maintain meeting
minutes.

6. DOCUMENTATION & CLOSEOQUT

e Maintain detailed project documentation, including contracts, permits, drawings,
RFIs, submittals, change orders, and inspection reports.

e Lead punch-list development, deficiency resolution, and final walk-throughs with
owner and architect.

e Oversee project commissioning, certificate of occupancy process, and transition to
facilities management.

e Compile and deliver final project closeout documentation including as-built drawings,
operation and maintenance manuals, warranties, and training materials.

TERM OF SERVICES AND CONTRACT

The term of this engagement shall commence upon execution of the construction
management agreement and shall continue through substantial completion, final
completion, and closeout of The Ville Wellness Project, including all warranty period
obligations and final documentation deliverables as defined in the agreement.

The Construction Manager is expected to provide services in a timely and efficient manner
consistent with the project schedule and construction timeline. The health center reserves
the right to review performance at regular intervals and may terminate the engagement
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upon written notice if services are not being delivered satisfactorily or if project conditions
change significantly.

The successful Proposer must be able to directly provide all of the services described in
this RFP and must appoint at least one of its employees as the primary point of contact and
project representative for CareSTL Health. This individual must be available for regular
site visits, meetings, and communications throughout the project duration.

INSTRUCTIONS FOR PROPSAL RESPONSE

Proposers are to provide CareSTL Health with a proposal using the following guidelines
and format:

SECTION A: MINIMUM QUALIFICATIONS
Proposers must provide or indicate that they meet the following minimum qualifications:

e Licensed to provide construction management services in the State of Missouri (or
ability to obtain license prior to contract execution).

e No prior history of disciplinary actions, sanctions, or corrective actions with the State
of Missouri or other regulatory agencies.

e A minimum of 10 years of experience providing construction management services
for commercial and/or healthcare facility construction projects.

e Experience managing construction projects with values between $5 million and $15
million.

e Experience with healthcare facility construction including knowledge of applicable
codes and regulations (FGI Guidelines, healthcare licensing requirements, etc.).

e No conflicts of interest in representing CareSTL Health's interests, including no
financial relationships with prospective General Contractors or subcontractors
bidding on the project.

SECTION B: ADDITIONAL QUALIFICATIONS AND EXPERIENCE

The proposal should establish that the Proposer possesses the competence, experience,
expertise, skill, equipment, personnel, financial wherewithal, and other resources necessary
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to perform the services in a professional, ethical, dependable, and competent manner. In
addition, the proposal shall specifically address each of the following items:

B.1 Firm Background and Structure

Provide information on the history and organizational structure of your firm, including the
year established, ownership structure, principal officers, number of employees, and office
locations. Include information on your firm's experience with healthcare facility
construction and FQHC projects specifically.

B.2 Relevant Project Experience

Identify and describe pertinent construction management experience for projects of
similar size, scope, and complexity. Include experience with:

e Healthcare facilities (FQHCs, medical clinics, ambulatory care centers, etc.)

e Public sector or non-profit clients

e Projects with federal funding compliance requirements (HRSA, HUD, etc.)

e New construction healthcare facilities in urban settings

e Projects with occupied adjacent facilities requiring phased construction or operational
coordination

For each relevant project, provide: project name, location, approximate construction
value, completion date, client name and contact information, and brief description of your
firm's role and responsibilities.

B.3 Project Team and Key Personnel

Provide a list of the individual(s) who will be working on The Ville Wellness Project for
CareSTL Health along with their resumes. Include:

e Name, title, and role on the project

e Relevant professional licenses and certifications (PE, CCM, LEED AP, etc.)
e Years of experience in construction management

e Brief statement of qualifications and relevant experience for this project

e Specific functions and responsibilities each person will perform

e Percentage of time each person will dedicate to this project

e Location of each team member (will they be local to St. Louis?)
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Identify the primary point of contact who will serve as Project Manager for The Ville
Wellness Project.

B.4 Financial Capacity

Provide the Proposer's latest audited financial statement or other pertinent information such
as internal financial statements, Dun & Bradstreet report, or banking references to allow
CareSTL Health to reasonably formulate a determination about the financial capacity and
stability of the Proposer.

B.5 Legal History

Cite any major complaints, claims, disputes, or lawsuits filed against your firm within the
past five (5) years related to construction management services. Include current status and
resolution. If none, please state "None" for this section.

B.6 Insurance Coverage
Provide evidence of current insurance coverage including:

e Commercial General Liability ($2,000,000 minimum per occurrence)
e Professional Liability / Errors & Omissions ($2,000,000 minimum)

e Workers Compensation (statutory limits)

e Automobile Liability ($1,000,000 minimum)

e Umbrella/Excess Liability (if applicable)

Provide certificates of insurance or declarations pages. Note: Selected firm will be required
to name CareSTL Health as additional insured on applicable policies.

SECTION C: APPROACH AND METHODOLOGY

This section should demonstrate a thorough understanding of the RFP, the scope of
services requested, and knowledge of applicable building codes, healthcare facility
regulations, and construction management best practices. Please provide a detailed
description of the approach and methodology to be used to accomplish the Scope of
Work of this RFP. Your response should include, but is not limited to, the following:

C.1 Project Understanding and Approach

Demonstrate your understanding of The Ville Wellness Project including:
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The current project status (90% construction documents)

The compressed timeline for final document completion and bidding

The challenge of providing value-added CM services when pre-construction phases
are substantially complete

The unique requirements of healthcare facility construction for an FQHC

Your proposed approach to onboarding quickly and providing immediate value to the
project

C.2 Implementation Plan and Timeline

Provide a detailed plan and projected timeline showing how your firm will implement the
scope of services required in this RFP. Include:

Onboarding activities and timeline (contract execution through project start)
Document review process and timeline

Participation in bidding process (if applicable based on timing)
Construction phase milestones and CM activities

Reporting schedule and communication protocols

Closeout activities and timeline

Include a Gantt chart or similar visual representation of your proposed service delivery
timeline aligned with the anticipated construction schedule.

C.3 Project Management Methodology

Describe the methods your firm uses to manage construction projects including:

Communication protocols and meeting schedules
Budget tracking and cost control procedures
Schedule monitoring and update procedures
Quality control and inspection processes

Change order management and approval workflows
Document management systems and tools

Safety monitoring and compliance procedures

Risk identification and mitigation strategies
Reporting formats and frequency

C.4 Owner Responsibilities and Coordination
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Provide a detailed description of specific tasks and information you will require from
CareSTL Health staff. Explain the respective roles of CareSTL Health staff and your firm's
staff to successfully complete the tasks specified in the Scope of Work.

C.5 Value-Added Services and Innovation

Proposers are encouraged to provide innovative and/or creative approaches for providing
construction management services that will maximize cost-effectiveness, accelerate
schedule, improve quality outcomes, or provide other enhanced value to CareSTL Health.
Describe any additional services, tools, technologies, or methodologies your firm offers
that would benefit this project.

SECTION D: REFERENCES

Provide a list of at least three (3) references for similar construction management services
provided by your firm within the past five (5) years. References should be for healthcare
facilities, public sector clients, or non-profit organizations with project values similar to
The Ville Wellness Project. CareSTL Health reserves the right to contact any of the
organizations or individuals listed in your response. Information provided shall include:

e Client Organization Name

e Project Name and Location

e Brief description of project scope and your firm's construction management services
e Project construction value

e Project start and completion dates

e Was the project completed on time and within budget? (explain any variances)

e Client point of contact name, title, telephone number, and e-mail address

SECTION E: FEE PROPOSAL

Proposers shall provide a detailed fee proposal for construction management services for
The Ville Wellness Project. The fee proposal should be structured to align with the nature
of the project and the services to be provided.

E.1 Fee Structure
Proposers may submit fees using any of the following structures (or a combination):

e Lump Sum Fee: A fixed fee for all construction management services from contract
execution through project closeout

e Percentage of Construction Cost: Fee calculated as a percentage of the total
construction contract value
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e Cost Plus Fixed Fee: Reimbursable costs plus a fixed management fee
e Hourly Rate: Hourly billing rates by personnel classification with an estimated not-to-
exceed amount

Clearly identify your proposed fee structure and provide complete pricing information.
E.2 Fee Breakdown by Project Phase
Provide a breakdown of fees by project phase:

e Phase 1: Document Review and Pre-Construction (if applicable)
e Phase 2: Bidding and Contractor Selection (if applicable)

e Phase 3: Construction Administration

e Phase 4: Project Closeout and Commissioning

E.3 Reimbursable Expenses

Identify any anticipated reimbursable expenses not included in your base fee, such as:

Travel and mileage

Printing and reproduction

Special testing or inspection services
Other direct project costs

Provide estimated amounts or a methodology for calculating reimbursable expenses.
E.4 Staff Hours and Allocation

Provide an estimate of the total number of hours by personnel classification that will be
required to complete the scope of services. Include anticipated hours for:

e Project Manager

e Senior Construction Manager / Superintendent
e Project Engineers / Coordinators

e Administrative / Clerical Support

e Other (specify)

If proposing hourly rates, provide a rate schedule by personnel classification.
E.5 Payment Terms

Describe your proposed payment terms and invoicing schedule (e.g., monthly progress
payments, milestone-based payments, etc.).
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E.6 Assumptions and Exclusions

Clearly state any assumptions upon which your fee proposal is based and any services or
activities specifically excluded from your fee.

SECTION F: ADDITIONAL SERVICES (OPTIONAL)

Proposers are encouraged to submit information on any additional services, specialized
expertise, or value-added offerings that may benefit CareSTL Health and The Ville
Wellness Project, such as:

e Owner's project management for future phases or projects
e Facilities planning and space programming

e Move management and transition planning

e Equipment procurement assistance

e Commissioning services

e Other services relevant to healthcare facility development

For any additional services proposed, provide a brief description and separate fee structure.

COLLABORATIVE PARTNERSHIP OPPORTUNITIES

Establishing collaborative partnerships is integral to the strategic vision of CareSTL Health
as we advance into new endeavors and broaden our services. We respectfully request all
prospective vendors to consider supporting our mission through financial contributions
and/or volunteer engagement.

Our calendar comprises numerous events annually, each presenting sponsorship
opportunities that prove mutually beneficial. These annual events include our golf
tournament, back-to-school health fair, opioid awareness walk, and anniversary gala.
Additionally, there are opportunities for volunteer involvement such as event coordination,
committee participation, or facility enhancement projects.

Your company may also engage our development department in conversations about how
your philanthropic interests align with our mission. Naming rights within the new Ville
Wellness Campus are available for significant contributions. Gifts to specific programs or
general operating expenses are always welcome.
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Your partnership in any or all of these endeavors not only fosters community goodwill but
also reinforces our shared commitment to advancing equitable healthcare access and
holistic community wellness.

PROCESS FOR SUBMITTING PROPOSALS

SUBMISSION REQUIREMENTS

A candidate's failure to submit their proposal before the deadline will cause their proposal
to be disqualified. Incomplete proposals will not be reviewed. Late proposals or
amendments will not be opened or accepted for evaluation.

CareSTL Health reserves the right, without limitation and at its sole discretion, to accept
or reject any or all proposals and/or terminate this RFP process at any time, for any
reason, without notice and with no obligations.
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EVALUATION OF PROPOSALS AND SELECTION PROCESS

CareSTL Health will screen and review all proposals according to the weighted criteria
set forth below. While price is one factor for award, it is not the sole consideration. Given
the nature of professional services, CareSTL Health reserves the right to utilize its
discretion in awarding the project and to negotiate pricing and contract terms.

Criteria Categories Points Possible | Points Awarded

Sections A and B - Qualifications and Experience 30

Meets minimum qualifications. Possesses the competence,
experience, expertise, skill, equipment, personnel, financial
wherewithal, and other resources necessary to perform the
services in a professional, ethical, dependable, and
competent manner.

Section C - Approach and Methodology 20

Includes a thorough understanding of the RFP and the
scope of services requested, including knowledge of
applicable laws and regulations. Provided a detailed
description of the approach and methodology to be used to
accomplish the scope of work.

Section D - References 10

Three (3) references for similar services were provided and
responses from those references were favorable.

Section E - Fee Proposal 35

Competitive pricing structure with clear value proposition.
Innovative approaches to providing services that maximize
cost-effectiveness and project outcomes.

Section F - Additional Services 5

Evaluated based on additional value-added services and
capabilities provided.

Total Points 100
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EVALUATION PROCESS
Step 1: Responsiveness Screening

Proposals will first be screened to ensure responsiveness to the RFP. CareSTL Health may
reject as non-responsive any proposal that does not include the documents required to be
submitted by this RFP. At any time during the evaluation process, CareSTL Health reserves
the right to request clarifications or additional information from any or all Proposers
regarding their proposals.

Step 2: Proposal Review and Scoring

The Evaluation Committee will review and score all responsive written proposals based
upon the Evaluation Criteria set forth above. CareSTL Health may contact and evaluate the
Proposer's references, contact any Proposer to clarify any response or request revised or
additional information, contact any current users of a Proposer's services, solicit
information from any available source concerning any aspect of a proposal, and seek and
review any other information deemed pertinent to the evaluation process.

Step 3: Interviews (if applicable)

After reviewing the proposals, CareSTL Health may conduct interviews with the top-
ranked firms. Proposers should be prepared to present their qualifications, project
approach, and team members who would be assigned to The Ville Wellness Project.

Step 4: Selection and Contract Negotiation

Following conclusion of the evaluation process, the Committee will rank all Proposers
according to the evaluation criteria. The Committee will forward a recommendation to
CareSTL Health's leadership for final selection.

Recommendation for award is contingent upon the successful negotiation of final contract
terms. Negotiations shall be confidential and not subject to disclosure to competing
Proposers unless an agreement is reached. If contract negotiations cannot be concluded
successfully within a time period determined by CareSTL Health, CareSTL Health may
terminate negotiations and commence negotiations with the next highest scoring Proposer
or withdraw the RFP.

Step 5: Contract Award

CareSTL Health anticipates making a contract award by January 31, 2026, with project
services commencing in early February 2026.
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COMMUNICATION RESTICTIONS

Proposers and Proposers' representatives cannot communicate with CareSTL Health Board
members about this RFP. In addition, Proposers and Proposers' representatives cannot
communicate outside the procedures set forth in this RFP with an officer, employee or
agent of CareSTL Health, including any member of the evaluation committee, with the
exception of the designated RFP contacts (Pamela Meanes and Heidi Erickson), regarding
this RFP until after contract award.

Proposers and their representatives are not prohibited, however, from making oral
statements or presentations in public to one or more representatives of CareSTL Health
during a public meeting or formal interview process.

A "Proposer" or "Proposer's representative” includes all of the Proposer's employees,
officers, directors, consultants and agents, any subcontractors or suppliers listed in the
Proposer's proposal, and any individual or entity who has been requested by the Proposer
to contact CareSTL Health on the Proposer's behalf.

CONEFLICT OF INTEREST/ PUBLIC RECORDS

All records received from a vendor will be deemed public records and presumed to be open.
If the proposer submits with the Request for Proposal any information claimed to be
exempt under the Revised Statutes of Missouri, Chapter 610, this information must be
placed in a separate envelope and clearly marked with:

"This data shall not be disclosed outside CareSTL Health or be duplicated, used, or
disclosed in whole or in part for any purpose other than to evaluate the Request for
Proposal; however, if a contract is awarded to this vendor as a result of or in connection
with the submission of such information, CareSTL Health shall have the right to duplicate,
use, or disclose this information to the extent provided in the contract. This restriction does
not limit CareSTL Health's right to use information contained herein if it is obtained from
another source.”
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AMENDMENTS

CareSTL Health reserves the right to amend or supplement this RFP prior to the proposal
due date. Any amendments will be communicated via email to all parties who have
received the RFP.

COST FOR PREPARING PROPOSAL

The cost for developing the proposal is the sole responsibility of the Proposer. All
proposals submitted become the property of CareSTL Health.

PROFESSIONAL SERVICES AGREEMENT (PSA)

CareSTL Health will require a professional services agreement from the consultant found
most qualified. Please be advised the following provisions of CareSTL Health's PSA are
non-negotiable:

e Indemnification

e All insurance terms

e Termination

e Ownership/Use of Contract Materials and Products
e Disputes

e Governing Law

If an agreement cannot be reached, negotiations with an alternate consultant may
commence.

FEDERAL FUNDING NOTICE

CareSTL Health is supported by the Health Resources and Services Administration
(HRSA) of the United States (U.S.) Department of Health and Human Services (HHS) as
part of a financial assistance award totaling $7,288,459.00 with 81.5 percentage funded by
nongovernmental or state or local governmental source(s). The contents are those of the
author(s) and do not necessarily represent the official views of, nor an endorsement, by
HRSA/HHS, or the U.S. Government. For more information, please visit the HRSA
website, Administrative and National Policy Requirements.

END OF REQUEST FOR PROPOSALS
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